
FORT MADISON 

SPORTS COMPLEX 

 

Frequently Asked Questions 

 

1. Size of complex?  The complex will sit on nearly 60 acres of land owned by 

FMCH and leased to the FM Sports Complex for $1 per year for 99 years, 

plus a 6 acre parcel donated to the project by Tony Baxter.  The property 

is located just off 48
th
 Street, just west of the new FM Middle School.  

2. Complex will consist of what?  The project will include 3 combination 

Baseball/Softball fields, 3 combination Soccer/Football fields, a paved 

parking lot for 400 vehicles, a maintenance building and a concessions 

building, with restrooms.  There will also be a playground facility for 

smaller children.  The sports complex will be fenced and there is space 

available for a walking/jogging trail if funds are sufficient. 

3. Cost of the project?  Total cost of the project is estimated to be $3.4 

million.   

4. Will city be responsible for maintenance?  No, this will not be a city park, 

but will be the responsibility of its own corporate board once the facility is 

operational. 

5. Will facility be run by a parents, group, or have a manager?  The facility 

will be governed by its own board of directors, who will hire a manager to 

run the facility.  There will, however, be opportunities for parents and 

volunteers to help staff the concessions building and to help with the 

maintenance and upkeep. 

6. How much has been raised thus far?  Just a little over $2 million has been 

raised thus far, as we begin our business and citizen fundraising. campaign:  

Fielding a Better Fort Madison! 

7. Will this project have its own youth/adult programs?  Yes, it is designed to 

handle youth leagues and adult leagues as well as weekend tournaments 

for local and regional events.  We have had initial discussions with the 

management of the Burlington RecPlex, and both groups feel that there are 

many cooperative opportunities available for full utilization of both 

facilities.  

8. How donations be recognized?  The Daily Democrat has agreed to provide 

photo publicity for our donors and there will also be a “Wall of Fame” at 

the concessions building, listing our donors by category.  Additionally, 

there are field naming rights available for our signature donors! 

9. Can a donation be made in someone’s memory?  Yes!  As an example, the 

Bowen family recently made a contribution in memory of Coach Mike 

Bowen and his storied involvement with Fort Madison soccer programs! 

 

 

 



 

 

 

10. How does the committee anticipate raising the remainder of the money?  

We recently submitted an application to Vision Iowa for their Community 

Attractions & Tourism (CAT) Grant and plan to make application to over a 

dozen other charitable foundations and trusts.  We also are in the early 

stages of our business and citizen fundraiser: Fielding a Better Fort 

Madison.  Also, efforts are ongoing to solicit major support from our Fort 

Madison industrial family. 

11. What will happen to the donations if the fundraising goal is not met?  We 

are extremely encourage by our fundraising to date, but in the unlikely 

event that the goal is not met and the facility is not constructed, the funds 

donated would be returned to the donor. 

12. How will the finished project be sustained?  It is hoped that the facility is 

able to operate in the black in the very near future, using league fees, 

tournament fees and concessions revenue.  But to get us to that point, an 

operations and maintenance fund is being capitalized as part of our initial 

project budget.  These dollars will allow us to operate at full capacity until 

revenues are sufficient to offset expenses. 

13. Can we spread out our contribution over several years?  Our needs are 

immediate!  Construction and materials expenses will occur in 2012 and a 

vast majority of our expenditures will be made this year.  We encourage 

contributions to be made this year, however, we will not turn down multi-

year pledges. 

 

 

 


