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September 1, 2016 
 
Dear FMEDC Member Investors; 
 
As an ongoing supporter of Fort Madison Economic Development Corporation (FMEDC), we again want to 
thank you for your continued support.  We simply cannot do what we do without your support.  This will 
update you on what we’ve accomplished this past year, as well as give you as much information as 
possible about what lies ahead for Fort Madison and our entire region.   
 
We worked with Fort Madison Partners on their Strategic Planning process late in 2014.  This process was 
a group effort involving all the Affiliates under the Partners umbrella.  Coming out of that process was the 
need for better communication among the affiliates and the general public.  To help remedy this goal we 
moved to a bi-monthly meeting schedule involving all board members from each affiliate.  This provides 
us the opportunity to hear what each group is doing as well as our other economic partners. We also 
outlined top priorities of FMEDC that include: 
 

 Board representation on LCEDG: FMEDC continues to hold a voting seat on the LCEDG board, 
providing us the opportunity to learn more about what the county group is doing and offer our 
feedback. 

 Community Development:  
o FMEDC identified the need to create an incentive plan to help with those industries 

that continue to grow but may be under the radar for incentives from the State, like 
Fort Madison Pallet Company.  We also used our incentive funds to help with a local 
match requirement which helped leverage state funds to a project at Gregory. 

o The $3.95 million Sports Complex opened its doors to a successful first season in 
2016- The BOD’s already looking at ways to expand opportunities utilizing the 
concession area as well as with sand volleyball, tournaments and further naming 
rights 

 Housing: We partnered with LCEDG to look at issues surrounding housing for the entire county.  
Looking at where rental units are located as well as additional need for new construction.   

 Site Certification: In 2015 we recognized a 127 acre area south of Pinnacle Foods for a potential 
Certified Site.  We went as far as we felt was financially feasible to prepare this site for the 
certification process at the time.  We have since re-opened it with financial assistance from 
LCEDG to create the first site in Lee County that will be certified through the State.  That will 
move forward in 2018 to a phase III.  

 Industry relations: FMEDC continues to build relationships with our local industry partners and 
identify how we can help with concerns- to include but not limited to identifying potential 
incentive packages to help off-set their commitment to invest in Fort Madison.  Our industries 
maintained their employment numbers for 2016 with an investment of over $11 million.  2017 
is looking good- with an increase of over 100 employees at the $15-19.00 wage-range with a 
local investment of over $50 million.  Again, these numbers do not including IFCo 
investment/employment numbers- as they prepare to start production with an employment 
projection larger than initially intended of the 165 to around 200 fulltime employees, which do 
not including the on-site contract workers remaining once plant is fully operational.  

 
FMEDC continues to be at the forefront of many exciting projects throughout our region.  We continue to 
work with our economic development partners to bring new companies and residents to Fort Madison 
and the surrounding area, as well as take the necessary steps to retain our existing industries.  
 
On behalf of the Executive Committee and the Board of Directors, thank you again for your past support 
and we hope to be honored by your support in the future. 
 
Sincerely, 
 
Matt Morris 
Chairman

 


